
​Tango Futuro Volunteer Policy​

​1.​ ​Overview​
​a.​ ​This policy is to represent the relationship between the entities Tango​

​Futuro (TF) and Volunteer Participant (VP)​
​b.​ ​TF strives to treat all VP equally, without the biases that come along with​

​the human condition​
​c.​ ​This document is meant to guide TF Managers (TFMs) on best practices,​

​as well as inform VPs of the conditions of volunteering​
​2.​ ​Volunteer Scheduling​

​a.​ ​In setting the expectation of how many hours that a VP will be asked to​
​do for any given event, these factors will be taken into consideration:​

​i.​ ​The equivalent pay for hours worked will be no less than $20 per​
​hour​

​1.​ ​Equivalent pay will be calculated by taking the cost of​
​admission for the event(s) that the VP is getting access to​
​and dividing it by the amount of time being asked to work​

​2.​ ​In the case of multiple hours worked for a single event, an​
​additional calculation of the value lost will be taken and​
​subtracted from the cost of admission when calculating the​
​equivalent pay​

​ii.​ ​VPs are only obligated for the time that they have agreed to​
​1.​ ​If a VP wishes to help out extra at an event beyond what is​

​scheduled, they are allowed to do so, but are not entitled to​
​additional compensation​

​2.​ ​If a VP begins doing extra for the event TFMs should advise​
​them that it isn’t part of their deal, but thank them for the help​

​3.​ ​TFMs should not ask VPs to work past their scheduled time​
​iii.​ ​TFMs are allowed to give multiple admissions at one time for an​

​equivalency of hours worked​
​1.​ ​If a VP wishes to get into multiple events that TF runs, but​

​only wishes to volunteer at one of the events, then the​
​TFM(s) of the event(s) may give multiple volunteer slots in​
​proportion to the amount of admissions granted​

​2.​ ​This should only be done sparingly and with communication​
​between the TFM of the event which the VP is volunteering​
​at, the TFM(s) of the event(s) the VP is volunteering for​
​entry, and a written agreement to be kept digitally by TF​

​3.​ ​Enforcement and consequences​
​a.​ ​Problems with VPs:​



​i.​ ​Problems include:​
​1.​ ​Showing up late or not showing up to a shift​
​2.​ ​Being rude or inattentive during their shift​
​3.​ ​Not being able to complete the tasks of a shift reasonably​

​well​
​4.​ ​Any action that doesn’t align with the policies and values of​

​TF, the TFM on duty, or the event at which the VP is​
​volunteering​

​ii.​ ​Any problem with a VP at an event will be handled at the discretion​
​of the TFM in charge of that event​

​1.​ ​The TFM in charge of the event may, on a case-by-case​
​basis, forgive any potential minor issues with a VP​

​2.​ ​Any conduct that violates the TF Safer Spaces Policy must​
​be reported to other TFMs and a digital record will be​
​retained by TF regarding the incident​

​3.​ ​The TFM in charge may enact any of the potential​
​consequences outlined below​

​iii.​ ​Consequences for VPs​
​1.​ ​Verbal corrections​
​2.​ ​Reassignment of future shifts to better align with the VP’s​

​abilities​
​3.​ ​In the case of not showing up on time or at all: paying for the​

​event that they would have gained entry to​
​a.​ ​Note that if they show up late and are asked to pay,​

​they will not be asked to finish their shift​
​b.​ ​Further note that this is not an appropriate action to​

​take for any other reason than lateness or absence​
​4.​ ​Inability to volunteer at future events for TF​

​a.​ ​If this is to be enacted, first other TFMs must be​
​consulted before this action can be finalized​

​b.​ ​If a VP will not be allowed to volunteer at an event​
​again, a written record will be kept digitally by TF​
​describing the circumstances of this designation​

​b.​ ​Problems with TFMs:​
​i.​ ​Problems include:​

​1.​ ​Asking for too many hours​
​2.​ ​Being rude or inattentive during a shift​
​3.​ ​A TFM who is not running an event interfering with the​

​direction of a TFM who is​
​4.​ ​Not being available to clear up confusion for VPs​



​ii.​ ​Problems with TFMs during events can be brought up to TF:​
​1.​ ​Emailing​​TangoDelFuturo@gmail.com​​with a detailed​

​account of the problems encountered​
​a.​ ​This email is monitored jointly by staff of TF so will not​

​just be seen by one TFM​
​2.​ ​Talking with another TFM either at the event or outside of it​

​iii.​ ​Consequences for TFMs​
​1.​ ​These consequences will need to be enacted by the TF​

​team, and will be written down digitally and retained by TF​
​a.​ ​Verbal corrections​
​b.​ ​Reassignment of volunteer duties to another TFM​
​c.​ ​Reassignment of the event to another TFM​
​d.​ ​Removal from TF​

​4.​ ​General​
​a.​ ​In all cases, TF considers VPs to be working at their own discretion and​

​may choose to work or not at will​
​b.​ ​TF will primarily leave the last word of VP hiring to the TFM in charge of​

​each event​
​c.​ ​The distribution of shifts at an event will be up to the TFM in charge to​

​manage and explain to the VPs​
​d.​ ​VPs should defer judgement to the TFM in charge in cases where there is​

​uncertainty unless otherwise stated​
​e.​ ​VPs will not try to alter the plans of a TFM without first consulting the TFM​

​and receiving approval​
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